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When the world changed while 
I was in Sioux Falls, South Dakota



Chat in:

What was the first sign that the world was 
changing for you?  



Dispatches from the Future



Heifetz on How NOT to waste a crisis…

Acute Crisis: stabilize, protect, buy time. 
“blizzard mentality.”

Adaptive Crisis: address the underlying issues 
that we have not had the will to confront before 
the crisis. “Ice age mentality.”

“Adaptive leadership…seizes the opportunity of 
moments like this to hit the organizational reset 
button.”   (Heifetz, et. al. Leadership in a (Permanent) Crisis)



Chat in:

■What “underlying conditions” are being 
revealed in your congregation? 



August 12, 1805





The only thing constant about change 
is that it is speeding up.



Ed Friedman 
■ “…when any relationship system is imaginatively 

gridlocked, it cannot get free simply through 
more thinking about the problem. Conceptually 
stuck systems cannot become unstuck simply 
by trying harder. 
For a fundamental reorientation to occur, that 
spirit of adventure which optimizes serendipity 
and which enables new perceptions beyond the 
control of our thinking processes must happen 
first.” 



“Spirit of Adventure”

■Requires learning
■Results in facing loss



Learning from an unexpected teacher…
Dropping the Canoes…



Underlying Conditions 

■ The lack of deep, pervasive discipleship for a 
persevering church.
■ The lack of extensive leadership capacity for a 

distributed church. 



Eventually the Corps of Discovery got back 
on the water… 

In a different river, 
with different canoes, 

as different leaders.



When The Corps of Discovery Got Back in the Canoes

■ Clearer: More focused on their mission.
■ Humbler: They had learned to ask for help
■ Closer: More connected to each other.



When The Corps of Discovery Got Back in the Canoes

■ Clearer: More focused on their mission, Clearer on what 
was essential. 

Not discovering a water-route, but a whole new world.

■ What “canoes” do you need to drop? 

A crisis gives you the opportunity to “confront loyalty to legacy 
practices.”

“Differentiate between the essential and 
the expendable.”  (Heifetz, et. al. “Leadership in a 
(Permanent) Crisis”)  



When The Corps of Discovery Got Back in the Canoes

■ Humbler: They had learned to ask for help. 

They need Sacagawea’s voice, Old Toby’s experience, The 
Shoshone’s horses, the Nez Perce teaching them how to make new 
canoes. 

They needed to listen to the “dispatches from the future.” 



“The future is 
already here; it is 
just on the 
margins.”

Dave Gibbons



When The Corps of Discovery Got Back in the Canoes

■ Closer: More connected to each other.

More valuing of the “other”.

A Revolutionary Vote.



Four Takeaways for Navigating the New 
River
■ Don’t waste the crisis for addressing your underlying conditions. 
■ Get crystal clear on your compelling “why”.  You need it, your 

people need it. 
■ Don’t predict, prototype. Do safe, modest, aligned experiments 

that adapt your core values and your organizational charism and 
see what happens.  Lead the learning.

■ The future is hybrid.  High tech and high touch.  If the church 
doesn’t thrive in living rooms and back yards, it will not survive in 
sanctuaries and fellowship halls. 



When The Corps of Discovery Got Back in the Canoes

■ Clearer: More focused on their mission.
■ Humbler: They had learned to ask for help. 
■ Closer: More connected to each other.
■ And.. hopefully wiser…

Not models, mirrors. 
And men of their era…



We are never better than when we are 
on mission.



Chat in:

Which attribute do you most hope will 
become more evident in your life and in 
your team because of this crisis? 

■ Clearer: More focused on their 
mission.

■ Humbler: They had learned to ask for 
help. 

■ Closer: More connected to each 
other.

■ And.. hopefully wiser…



Questions to consider:

■ What do you need to be wholehearted about this moment of 
crisis for the sake of God’s mission and your 
transformation? 

■ Which attribute do you most hope will become more evident 
in your life and in your team because of this crisis? 

■ What will be the biggest obstacle for you and your team in 
developing that attribute? 



Exhaustion and Exploration



"You know that the antidote to exhaustion is 
not necessarily rest?"

"What is it, then?"

"The antidote to exhaustion is 
wholeheartedness." David Whyte, Crossing the Unknown 

Sea, p. 132



What do you need to be wholehearted 
about this moment of crisis for the sake of 
God’s mission and your transformation? 



Questions to consider:

■ What do you need to be wholehearted about this moment of 
crisis for the sake of God’s mission and your 
transformation? 

■ Which attribute do you most hope will become more evident 
in your life and in your team because of this crisis? 

■ What will be the biggest obstacle for you and your team in 
developing that attribute? 



For more resources:

Text uncharted to 66866
■ https://freshexpressionsus.org/what-we-do/alc/
■ Leadership For a Time of Pandemic: Practicing Resilience 

https://freshexpressionsus.org/what-we-do/alc/




When The Corps of Discovery Got Back in the Canoes

■ Clearer: More focused on their mission.
■ Closer: More connected to each other.
■ Leaner: They had learned to let go of what weighed them 

down. 
■ Humbler: They had learned to ask for help. 
■ Stronger: They had added to their skill set.  
■ And.. hopefully wiser…


